
Women’s LEGO Robotics Workshop Retreat  2009
Mountaindale Girl Scout Lodge
made possible by a grant from  Rockwell Collins 



Why a dedicated Women’s 
LEGO Robotics Workshop?

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

2001 2002 2003 2004 2005 2006 2007 2008

P
e

rc
e

n
t 

o
f 

P
ar

ti
ci

p
an

ts

Year

FLL Participation of Girls



Why this direction

•Analysis of teams indicated that teams 
inclusive of girls or all-girl teams were more 
likely to have women as coaches or assistant 
coaches. 

•BREAK THE CEILING ON PERCENTAGE OF GIRLS 
PARTICIPATING IN FLL 

Increase number of women coaches and see 
increase in girl participation 



Event Profile

•Purpose – To train women to be FIRST LEGO 
League coaches prepared for the 2009 Smart 
Move season

•Why this format? – To allow women extended 
time to learn and have more hands-on time 
than traditional ORTOP workshops offered

•Hopeful Outcomes – Increasing number of 
girls participating on FLL teams 



Participate Profile

•Eight adult women (and 5 daughters) 

•White, Asian, African American

•Ages: early 20’s  to early 40’s

•Education: High School – Master’s Degree

•Geo: Inner City, Suburban, Coast, Rural 

•Economic: lower middle class to affluent 

•Employment: Caterers, Engineers, Office 
Admin, Higher Ed and stay at home moms 



Recruit, Engage, 
Retain

Girls in FLL 



Recruit
Recruit
•Start the pipeline earlier and focus on Jr.FLL to ease in parent 

coaches, engage kids.

•Create a “Starter Package” of materials to help adults interest 
other parents/kids to start teams – flyers, talking points, 
innovative strategies. 

• Informal women’s “Try-it” nights styled after Tupperware 
parties; buddy system for new coaches

•Different messaging: Sell soft skills, fun, core values, social 
aspects, creative aspects of project,  fun for all girls not just 
TAG students. 

•Recruiting season should be just after spring break.  



Engage

Engage Girls
•Include games in meetings
•Keep it fun; sleepovers, pizza parties. 
•Emphasis creative aspects working on 

the project/challenge
•Don’t emphasis science & technology



Retain

Retain  Girls
•Emphasis discovery of new things; 
knowledge, skills, friendships, confidence. 

•Wow! factor, You did it!, keeping the a-ha 
moment present. 

•Skills and knowledge are scalable; 
set reasonable team goals 
celebrate team accomplishments 
you can do more next year. 


